Homiletics
Introduction 
A reputable speaker, Jonathan Edwards preached a two-hour sermon in 1758.  It is reported that the audience complained that he ended his sermon too soon. Rev Channing Moore preached three consecutive sermons to the same congregation one Sunday morning without a person leaving. Why?  After each sermon the congregation demanded more.  But after the third one, he excused himself out of exhaustion.

What did these men of God preach? How did they hold the attention of their audience for so long?  These are some the questions that we shall seek to answer in the following lecture on homiletics. But first what is Homiletics?
Definitions
 i. Homiletics is the study of the theory and practice of preaching.  It has its roots in a Greek word Homilia meaning a talk or a discourse
ii. Preaching 

a. is the manifestation of the incarnate word from the written word, by the spoken word. B.L Manning 

b. Preaching is a science, art and a gift.
· A Science because it has principles which when applied makes preaching more effective.
· An Art because the application of the principles depend on the individual preacher.
· And a gift because the initiative, the call and the enablement comes from God’s Spirit.

Scope of Homiletics
a. Preparation and delivery.

b. Human (Mechanical) and Divine (Spiritual) Aspects.

c. Preacher and the listener communication.
False Opinions of Homiletics
a. Prepare content; the ability to preach will come automatically.
b. Mechanics of sermon construction are in conflict with the spiritual aspects of preaching.
c. Humanly acquired abilities and divine enable-ment are mutually exclusive.

A Case for Preaching
A topic for a depressed market caused by multi-media communication but it is not right that we should forsake the word of God to serve tables Acts 6:2

a. God is interested in what we say and how we say it.  John 12: 49
b. A Priority with Christ.  Mk 1:38; 3:14 - 15

c. Priority of Early Church.  Act 8: 4 - 5, 6:2

d. Priority of Paul.  1 Cor 1:21f, 2 Tim 4:1f

e. Men need a preacher.  Rom 10:14f

Like in cookery, effective preaching demands knowing three things - Who, What & How you are going to serve i.e. Audience, Content & Delivery.

A.  Who to serve - Your Audience
Our choice of subject, presentation, approach, wording and attitudes will be governed by knowledge of the people to whom preaching is addressed. 
Therefore know your audience thoroughly: - The current trends in culture, background and language. 
Their actual need determine the aim and content of preaching. In other words you will need to do exegesis of the congregation.

H W. Robinson says “As preachers we must learn to follow our Lord in hearing the spoken and unspoken needs of our congregations and making our sermons true replies” 

B. What to Serve - The Sermon Content 
I Choose Types of Sermons 
1.  Homily - A small exhortation as in a fellowship.
2.  Biographical - A Character study.
3. Topical- Independent of Text. e.g. Reasons for unanswered prayers

4.  Textual - 1 or 2 verses e.g. Ezra 7:10, Is. 55, Jn 14:6, Lk 19:10

5.  Expository - long scripture passage governs the sermon.

Advantages of exposition
· Emphasis is on the biblical teaching.
· Unlikely to misinterpret biblical truth.
· Delicate and controversial subjects are dealt with directly from Scriptures.
· Can cover wide range of elements (doctrinal, devotional, ethical, prophetic, biographical, historical, evangelistic) thus you have lifetime supply of material.
· Produces well taught listeners in the whole counsel of God.

Shapes of sermons 

i. Idea to be explained e.g. doctrine harmatiology.   

ii. A proposition to be proved.  Points = reasons or proofs e.g. 1 Cor 15:12 -19

iii. A principle to be applied - what are the implication of a certain truth 1 Pt 2:11 - 3:9

iv. A subject to be completed; Most commonly used e.g. Teaching/Training
v. A story to be told - Narrative with imagination and insight
ii. Choose your Passage depending on:
1. Your Audience - (Youth, couples, believers, non believer)

2. Purpose   - Apologetics, Doctrine, Didactics, Evangelism.

This is important for measurable results.

iii. Sermon Preparation
Study the Passage. Read and Reread your passage in different versions. Observe the repetitions of words and phrases. Make sure you do what Calvin has described so graphically 

              
 - Shake the tree

             
 - Shake the branches

 
 - Look under each leaf 
Apply hermeneutical principles e.g. IBS until you have
1. The theme - (Central idea or main object of your sermon or the big idea). This: 

a) Gives a better understanding of what you are going to say,
b) Will help your hearers to follow the flow of your argument or logic and 
c) Will help you cut out unnecessary material.

‘I have a conviction that no sermon is ready for preaching until we can express its theme in a short, pregnant sentence as clear as Crystal’ (J.H Jowett).

2. The main and sub-points from the text. Do not force points from outside the text.

Outline the sermon.
a. An outline compares with a road map or a skeleton

c. Arrangement

i. Title 
ii. Introduction - Orientates the audience to the body of the talk thus needs to be ear grabbing but brief. Illustration from Shakespeare - Friends, Romans and country men lend me your ears. I come bury Caesar not to praise him ... 
iii. Main Body 
Main points

Sub points and under sub points

iv. Conclusion Do not just stop. CONCLUDE by answering the question “so what”? Be like a lawyer asking for a verdict. (Summary, illustration, Question etc.)

Amplifying the Sermon makes the dry bones live by filling in the outline with supporting materials that explain, prove, apply or expand the points

i. Restatement says the same thing in different words.  

ii. Explanation and definition.  A definition establishes limits but explanation does so by amplifying on how ideas relate to one another or what an idea implies. (Illustration Holy Bible, Land & City). Define every important term.

iii. Factual information - be precise on observations, examples, statistics and other data.  “Every man has a right to his own opinion but no man has a right to be wrong in his facts.” Bernard Baruch.

iv. Quotations are to support or expand a point for impressiveness and Authority. e.g. "Pain plants the flag of reality in the fortress of  a rebel heart”

v. Narration describes individuals and events to supply background   in history, setting or personalities involved.
vi. Alliteration aids ability to recall 
vii. Illustrations - These perhaps are the most powerful.  As Robinson says “when well chosen, skillfully used illustration restate, explain, validate or apply ideas by relating them to tangible experiences ... They aid memory, stir emotion, create need, hold attention, and establish rapport between speaker and Hearer” These come from life experiences, reading, nature, Bible Illustration books etc. Be modest, ensure truthfulness and do not violate confidence
viii. Use Simples words to write out your sermon clearly. Have short sentences with simple sentence structure. Rudolf Flesch  in The Art of Plain Talk insist "Clarity increases as sentence length decreases”
a. “Do not overestimate the peoples vocabulary or underestimate their intelligence” H W Robinson.  “Speak said Abraham Lincoln "so that the most lowly can understand you, and the rest will have no difficulty."
b. Develop vivid style. See Ecc 12: 9 – 12a. Style is in choice of words. “Words are the preacher’s tools” T. Sargent   The way we handle words becomes our style. 
c. Use right words “The difference between the right word and almost the right word", wrote Mark Twain “Is the difference between lightening and lightening bug” “There are bright words as brilliant as a tropic sunrise, and there are drab words as unattractive as an anaemic woman” H W Robinson. Vividness comes by use of nouns & verbs instead of adjectives and adverbs. Use giant instead of Tall Man; He bellowed not he talked loudly; scalding not very hot; whispers tells us what says does not.
Preacher’s Preparation - A lifetime vocation

This is by far the most important preparation. Many preachers fail as Christian before they fail as preachers. There is therefore need to prepare in 
i. Character - Holiness & Integrity - You can be an immoral but successful doctor but not an                          immoral successful preacher.

ii. Growth in Christ, knowledgeable, convicted of truth.

iii. Communion with God- Prayerful: for self, audiences, content, and skills.  “A preacher must learn to listen to God before he speaks for him” Robinson. This is where anointing is got and although anointing is evasive in description; it is as real as the taste in the food. Martyn L. Jones says “To me there is nothing more terrible for a preacher, than to be in the pulpit alone, without the conscious smile of God” Oliver W. Holmes adds “Our midnight is thy smile withdrawn” So ensure as you organize the sermon you agonize in prayer.
iv. Faith - Expect to find God waiting at the pulpit.

C. How to serve - Sermon delivery
a. Choose a Method

· Manuscript reading – good for first timers but may be boring

· Recitation – one may forget
· Memorization modified – marriage between the two methods above


· Extemporaneously – has danger of digression
b. Appearance

· Grooming and dress - comb your hair and brush your shoes

· Average of your audience.

c. Attitude 

· Climb the pulpit with humility and confidence.
· Illustrate with the young man who climbed the pulpit with sense of arrogance only to descend it in humiliation
d. Movement and Gesture,

· Emphasizes our speech, maintain interest - hold attention, puts the speaker at ease and helps our listener experience what we feel as they identify with us.
· Spontaneous, definite, varied and properly timed.  “If a congregation wants to look at a statue, they can go to a museum.”

e. Eye Contact
· Keep them open to see the audience
· Move them around not up and down

f. Voice  
This is the preacher’s greatest natural asset

· Earnest in Spirit

· Controlled volume

· Variation of pitch to avoid tired, bored, monotone

· Variation of the speed of speaking - remember to pause

· Articulation: pronunciation

g. Keep the Time

· Do not over do anything

· Remember it is not preaching but the gospel which is everlasting.

Conclusion
In conclusion the following quote from Robinson makes sense, "For all of us, having traveled a path before makes it simpler to follow that path again". 
There are many ways to fail but none is as sure as not to try. 
Therefore Try, Try and Try again because practice makes perfect.

Bibliography

1.  Preach the word - Dennis Lane

2.  Focus Bible Study Handbook Session 8

3.  Expository Preaching Principles & Practice - H. W. Robinson
4.  Sacred Anointing - Tony Sargent

PAGE  
1
Prepared by Karita Mbagara


