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Is your church raising and supporting future gospel workers?

The Other Lord's Prayer
 

“Jesus went through all the towns and villages, teaching in their synagogues, preaching the good news of the kingdom and healing every disease and sickness. When he saw the crowds, he had compassion on them, because they were harassed and helpless, like sheep without a shepherd. Then he said to his disciples; ‘The harvest is plentiful but the workers are few’ -Matthew 9:35-38 

A great day to be a worker
Our world, says Jesus, is lost and leaderless. Echoing the criticisms of the prophets, he denounced the religious and political leadership of Israel for failing to care for their sheep. Those who should be overseen and protected were wandering. And this was no happy freedom; in his words the lost people were ‘harassed and helpless’.


And so the great shepherd-king came. Jesus himself shouldered the duties of the missing shepherds, and initiated a time when salvation could be offered to all the nations. And in the scene which follows this section, he installed the Twelve as the basis for a renewed people of God with renewed shepherds under his care.


The apostles’ foundational ministry would need to spread further than Israel for the whole world to come under his universal kingship, and so he tells them his second view of our lost and leaderless world – it’s full of people ready for ‘harvest’.  

That double view – a double agricultural image of people utterly lost like unpastored sheep, but ripe and ready for collection like heavy heads of corn – is one which has not changed. Today is still a day of unparalleled need and unparalleled opportunity.


And so the requirement Jesus identified runs on. He intends to replace those absent shepherds with new ones who will work with him. Even the Twelve will not be adequate for this task because ‘the workers are few’. Jesus has outlined the greatest need and greatest opportunity in world history and he needs many more people to join the work of pasturing the sheep and gathering the harvest. It’s a great day to be a worker because it’s the gospel day. 

 

Are you praying for workers?
Since neither the need nor the mandate has changed, Jesus’ solution must still stand too: ‘Ask the Lord of the harvest, therefore, to send out workers into his harvest field.’ We are to pray for the provision of workers. This is Jesus’ other Prayer, and it’s one we hardly use in our churches. As Christians we often ask one another, ‘What should we pray for?’ – and yet there is a direct command and framework from Jesus himself. Is this a day of lost people, false shepherds, but still the day of the gospel? Then we should obediently start praying for workers.


As you pray for the congregation you are part of, is this one of your constant prayers? Do you see the world around you as lost and leaderless? Do you see their need for workers? Do you ask the Lord of the harvest to send out workers?

 

Are you training workers?
The concept of the work and workers carried over from Jesus to the early church, and is a term found frequently in the New Testament. Paul’s strategy in recruiting, training and deploying church workers can be clearly traced in Acts, most obviously in Timothy. Here was an enormously gifted young man whom Paul took under his wing at the recommendation of the church, and who learnt both theology and good pastoral practice over a number of years. He learnt by being close to good teaching and by being sent out on his own, whether to friendly or hostile settings. "But you know that Timothy has proved himself, because as a son with his father he was served with me in the work of the gospel" Philippians 2:22

This was a pattern which Timothy was to put into practice, and which it is clear Paul expected Timothy to expect of others. So here is a second set of challenges for today. Are you, like the church at Lystra, actively nurturing and seeking out the next generation of workers?  Are you spending time with the youth in your church to make sure that they have a good theological grasp and a range of ministry experiences?


Having prayed that God would raise up workers, how are you expecting him to answer that prayer? Are you ready to have an apprentice when he does?
  

Are you supporting future workers?
“The elders who direct the affairs of the church well are worthy of double honour, especially those whose work is preaching and teaching. For the Scripture says, ‘Do not muzzle the ox while it is treading out the grain,’ and ‘The worker deserves his wages.’”  1 Timothy 5:17-18 

These workers will spend the majority of their time in preaching and teaching and so it’s important they have the skills and reliability to do that properly. Workers who have reliability without ability will bore people, but workers who have ability without reliability will become plausible false teachers. To ensure that the workers are able to do the job faithfully they need appropriate training, and to acquire that, they need time and money.


Someone who cuts off a promising career to work with a church part-time and explore what full-time church work might mean needs at least a salary. Someone who decides to spend time at a theological college needs money. An intern placed in your church will need money for upkeep. 

Being obedient to what the Bible says about producing workers will mean more than praying for and identifying workers; it will mean your church agreeing to fund them realistically.
 

Are you clear on what workers need to know? 
"Do your best to present yourself to God as one approved, a workman who does not need to be ashamed and who handles the word of truth" 2 Timothy 2:15

The workers we all need are to do one task above all: to teach the Bible well. That means having a careful look at the kind of training available and choosing the best on this criterion: is this a programme which will equip someone for a life-long ministry of faithful Bible teaching? Quite clearly that was what Paul gave Timothy, and what he expected Timothy to live up to and to build others. It is the key question to ask. 

 

It is vital that potential workers learn early enough that this will be their primary and life-long task, and to evaluate every aspect of their ministry training in the light of it. 
Such training will include how the Bible is communicated publicly and privately, to a large crowd or a grieving daughter, or a new Christian or on a denominational committee. But the heart of the training must be a correct and deep understanding of the Bible.

 
A strategy for obedience
What, then, is your church going to do to produce the workers our churches need for the future? 

Praying: Ask God regularly to raise workers.
Identifying: Expect him to answer your prayers from among your congregation.
Recruiting: Engage an apprentice- Take people under your wing to give them theological and practical training.  
Resourcing: Provide the money for them to have the fully rounded training they need.
Training: Ensure that the training they have will equip them to handle God’s word properly and in depth.

Introduction

Thank you for asking about the possibility of iServe Africa recruiting an apprentice to join you in your ministry. This booklet sets out the key matters you need to think through and it should help you as you consider this crucial ministry. 
For an apprentice to start their placement in your church/organization/project in September, we will need to hear from you by June 30th. We will plan to make our decisions during July. 

If we are able to include you on our list of placements for September, and find a possible person to be your apprentice, we will send you a comprehensive guide for placement supervisors. This guide sets down the common standards to be applied in all placements with an iServe Africa apprentice.

We remain committed to partner with those churches and projects that fully share in the principal of apprenticeship as a model of raising gospel workers for the 21st century African church.
If you have any questions in the meantime, please visit our website www.iserveafrica.org or contact us by phone on 020 2700 436, Mobile 0710 29 30 90 or email info@iserveafrica.org  
Regards,
Harrison Mungai M.

Programme Coordinator.

Preamble.

The need for gospel workers in Africa today cannot be over emphasized. The African church today has many diverse needs and chief among them is qualified workers to engage with the current generation through evangelism, community/social action, schools work, youth and children’s work etc. iServe Africa apprenticeship scheme is one way in which we can trust God to raise future gospel workers. 
There is a popular notion that the African Church is thriving.  Many churches are full and this reinforces the impression that Africa is generally reached. However the church in Africa has many needs. It has been said that the church in Africa is growing at the periphery but dying from the core and that it is miles wide but only a few inches deep. The church has invested heavily in terms of time and money in evangelistic efforts such as public open-air meetings, person to person witnessing and several mass media programmes. This has led to a glaring need for follow up and discipleship of the new converts. This programme seeks to present the true picture of the church and to supplement her discipleship needs through faithful Bible teaching.
The greatest asset that the church has is young people. It is a documented fact that about 70% of the Kenyan population is under 30 years of age. It is therefore sad to note that many churches have no programmes specifically targeted to the Youth and young adults. Even worse is the fact that the church has neither fully engaged them in ministry nor created opportunities for them to be involved. Many of them are unaware of existing opportunities in the church and community. 

iServe Africa is seeking to engage this fresh graduates as apprentices and involve their training, gifting, talents, skills and abilities into gospel ministry for the benefit of the church and to the greater glory of God. 

What is iServe Africa?

iServe Africa is a program run by Mission Together Africa (MTA) with the goal of helping young Christian men and women to develop a deeper mission, vision and commitment to gospel ministry through participation in one to two year placements in a local church.

It is a networking initiative aiming at promoting gospel ministry through linking churches with apprentices in an Apprenticeship Scheme. The programme seeks to give young graduates opportunities of involvement in Christian ministry while contributing to their career development and supporting the ministry of the local church. 

The programme is conceived to helpfully use the time in the hands of fresh graduates to supplement the ministry needs of a local church as well as develop them into future gospel workers. This, we believe, will go far in promoting gospel ministry in Africa.
Ideally, the placements are cross-cultural and the apprentices learn from experienced gospel workers in a win - win situation where both the apprentice and the local church mutually benefit. The young people are thoroughly prepared before the placement, have adequate supervision and training during the experience and are sensitively debriefed after the year.

The programme aims to give the participants new experiences expose them to local church ministry and help them to explore the needs and opportunities available in gospel ministry – all with a view to enabling them grow in their commitment to God and their future involvement in gospel ministry.
After their year, some might go into longer term mission work, some might seek ordination into church ministry, some might go into theological studies and some might go into secular work places and bear witness to Christ there. Either way, the experience is life transforming, character building and disciple making. 
Vision and Mission
iServe Africa is conceived with the following vision and mission:

Vision: To raise gospel workers for the church in Africa through placing an apprentice in every evangelical congregation.
Mission: To consolidate the gains of the African church.

Objectives

iServe Africa has three primary objectives:

1 To raise future gospel workers for the African church.

2 To supplement the gospel work of the local church and community, especially in reaching out to the youth.

3 To be a structure through which fresh graduates can spend a gap year learning and contributing meaningfully to the church/community.

Leadership
iServe Africa Apprenticeship Programme is run by Mission Together Africa (MTA) an umbrella mission initiative/network organization of several Africa-based mission agencies and churches that seeks to be a catalyst for mission movement in Africa through networking, sharing of resources and researching. MTA was launched in September 2005 after years of prayer and consultation among key African mission leaders with a passion and vision to see the African Church involved more in mission.  
MTA is led by the International Leadership Team (Board) comprising the following key African leaders:

Bishop Dr. David Zac Niringiye
Chairman
Bishop, Church of Uganda

Dennis Tongoi
Member
Executive Director, CMS Africa
Rev. Francis Omondi
Member
Int’l Director, The Sheepfold Ministries

Rev. Steve Maina
Member
General Secretary, Church Army Africa

Rev. Kofi deGraft-Johnson
Member
Regional Manager, CMS Africa.
Mr. Calisto Odede
Member
Associate Regional Secretary, IFES-EPSA

Rev. Atchenemou H Clement     Member
Director, Action et Ministeres            Evangeliques

Dr. Lazarus Phiri
Member
Regional Director, Pioneers 
Mr. Duncan Olumbe
Secretary
Coordinator, Mission Together Africa
Mr. Duncan Olumbe is the Coordinator of MTA. Duncan has extensive experience in missions having served as a Careforce (UK) Volunteer in Oxford and the Missions Director of FOCUS (Fellowship of Christian Unions, Kenya). Duncan holds an MA in Missions from William Carey International University (USA), BA (Hons) in Biblical and Cross Cultural studies from All Nations Christian College (UK) and a B.Sc in Mechanical Engineering from the University of Nairobi. 

Between 2000-2005, Duncan was involved in mobilizing, training and directing short term missions at FOCUS Kenya. He oversaw successful sending of short tem missionaries from Kenya to the UK, Norway, Uganda, Tanzania and remote parts of Kenya. He Coordinated the FOCUS –STEM Programme (Short-term experience in Ministry) in which over 50 graduates served with FOCUS Kenya and Successfully directed Commission 2004, a mission mobilization conference of which 2500 University students attended from east, central and southern Africa. In 2005 he wrote and published The Annual Mission Handbook to help Christian Unions in Kenya with practical details of organizing short-term mission outreaches. Currently, Duncan lectures at Carlile College (Church Army Africa) and provides oversight leadership to iServe Africa.
Harrison Mungai Macharia is the programme coordinator of iServe Africa. He holds a Bachelors degree in Education (Mathematics and Business Studies) from the University of Nairobi and is an experienced high school teacher.  Previously, Harrison was an Apprentice with the 9:38 Movement at All Saints Crowborough in Sussex, UK.  He also did a year as a Careforce UK Volunteer in Norcot Mission Church, Reading (2005 – 2006)
During his time in the UK, Harrison did the 2 Year Philip Project Course at Cornhill in London and also attended The Sussex Coast Ministry Training Course in Eastbourne. Previously he was the Missions Coordinator of Kikuyu Campus Christian Union (University of Nairobi) where he organized many short term missions including a frontier mission among The Malakote and Munyoyaya of North Eastern Kenya.  
Harrison has been involved widely in missions mobilization and ministry training conferences and brings on board practical skills in volunteering and discipleship. 
Our offices are in South C estate in Nairobi.
The Youth Crisis in Kenya.

“The plight of the youth is increasingly becoming an important subject of sociological discourse. Many young people are finding themselves in a dilemma due to evolving social, economic and political order.

Quite often, they are made to believe that they are leaders of tomorrow; heirs to the future. But the so-much talked about future is long in coming. And when it does come, they are hardly prepared for it.

For this reason, therefore, many young people are getting discouraged and disillusioned. Evidence from empirical studies are, indeed, giving very depressing findings.  70 per cent of the young people report that they are stressed due to a combination of factors, including economic disempowerment and political disenfranchisement.

Up to 80 per cent of the urban youth aged between 15 and 17 are keen to migrate to other countries, where there is presumed blissful existence. Due to the disillusionment, many youngsters resort to violence and end up dying young and getting caught and imprisoned, hence lead a wasted life.

To a large extent, the parents, communities, religious and political leaders are to blame for ignoring the welfare of the youngsters. The report may not be telling us anything new, but arguably, it is calling us to action to give more attention to the youth”
-The Daily Nation (Editorial), Sunday 19th July 2007.

What can we do? 

iServe Africa is conceived to address the need for involving young people in ministry and especially in reaching out to young people. We aim to helpfully use the time in the hands of fresh graduates to supplement the ministry of the local church in her effort to reach out to the community. The programme will lay a special emphasis to youth and children’s work. 

We hope to encourage the church to wake up to the task of committing more resources into youth ministry and giving more ministry opportunities to young people. The programme will embrace the apprenticeship model of training where the apprentices will learn from experienced gospel workers. 

We will seek to share knowledge, skills, ideas and resources in youth work and use them to draw young people into the church. This will be through indoor and outdoor activities such as games and sports, community activities like tree planting, waste collection, town clean ups, HIV/AIDS awareness, camping, seminars, picnics, hiking etc

We believe this is one way we can help in consolidating the gains of the African church.

Critical needs that iServe Africa is seeking to meet

· The need for ‘taster’ training – Many young people are not sure whether gospel ministry is the thing to do. They need some elementary training and experience that would expose them to what it really means to be a Christian worker. iServe Africa will be an ideal place to ‘test the waters’ before a further commitment to full time training in a Bible school. 

· The need for faithful Bible teaching. This has been described as the most urgent need in Africa today. Through the Nairobi Ministry Training Course (NMTC) we will seek to raise faithful Bible teachers and preachers in partnership with other evangelical Christian organizations and churches. 

· The challenge of Cross-cultural living. Most Young people grow up in mono-cultural church contexts with no experience of working in a cross-cultural setting. The programme will offer opportunities for young people to live and work cross culturally thus helping break down stereotypes and develop their social skills. This is especially helpful in fighting tribalism and other forms of prejudice prevalent in our country.
· Many young people in their gap year - between High School and University sometimes have to wait up to 2 years at home before admission to colleges/ universities. Fresh graduates spend an average of 18 months before landing a first job. Such young people have a lot of free time and unfortunately it is not always spent productively. iServe Africa will offer a structured way of spending a year out for Christians. 
· The need for trained gospel workers in Africa. This has been a great challenge facing the church in Africa due to lack of availability of training opportunities as well as the cost and time involved. We see iServe Africa and its Ministry Training Course – The Nairobi Ministry Training Course (NMTC) as a low cost and time sensitive programme that will offer targeted training for practical use. 

· Young people are "adventurous" - They are interested in having new experiences and are keen to be involved in a variety of activities. Unfortunately there have not been structures in which this energy, skill and time can be properly channeled. iServe Africa apprenticeships would be one way of providing constructive adventure for the youth.  

· Churches especially in the rural areas are heavily deprived of resources. The work is huge and demanding but the churches cannot afford extra workers. An apprenticeship model is one solution to the problem of shortage of staff, not as cheap labour but as a helpful resource in a win–win situation where both the church and the intern mutually benefit from the scheme. 

· There is insufficient ministry especially to the youth and children. Many young people have become disillusioned and lost focus in life. Many have turned to drugs and sects in their search for identity. The country has seen soaring levels of crime, but the church has not given an appropriate response. We see sending qualified workers to work with the young people as one possible intervention.

· Local Mission: There is a notion that the African Church is thriving.  Many churches are full and this reinforces the impression that Africa is generally reached. As such, mission is not adequately emphasized in the typical church. We will seek to encourage our apprentices into the harvest fields at home. 

· World Mission: The African church is rising up to the challenge of world mission and slowly emerging as senders.  We see this programme as a first step into further involvement in world mission. We will recommend our apprentices into further involvement in the wider world of missions and expose them to available opportunities.

In light of these needs, we are motivated to run iServe Africa by the following realities:

1. The youth are at a critical stage in their lives when they are exploring what they would like to do with the rest of their lives; it is therefore timely to help them develop a mission vision which will impact whatever they end up doing in life.

2. The immense potential of the youth – full of energy, daring to explore new things, and often available. We would like to tap into this huge potential. 

3. Africa is a youthful continent with some countries having over 50% of their population under 15years old!  We therefore must invest now in the youth if we are to have a strong African Church and African mission in the future.

How will iServe Africa meet these needs?
1. Exploring available opportunities
This will be making known the available internship vacancies in the churches and linking churches with the apprentices. We will promote the idea among churches and church based community projects in order to open up space for apprentices to come in. We will network with evangelical leaders with a view to create the best environment for the programme. We will then publicize the details of available opportunities (where, how long, costs, etc) and also find out available resources for the scheme to work - Finances, venues, trainers, personal mentors etc. 

2. Selection and Recruitment

This will involve selection and interviews of potential apprentices. MTA will promote the scheme to potential leavers in colleges and universities. We will work in liaison with the national student movement to raise awareness of the scheme. We will then invite applications to the scheme in order to examine the identity of potential apprentices and come up with the ideal number that we can take on depending on existing structures and resources.

3. Training and Development
We will seek to adequately prepare the apprentices for the experience - before, during and after their placement. This will involve initial training conference and ongoing support of the apprentice throughout the placement. Where possible we will network with other like-minded Christian organizations to provide training and support. Training will be centralized at first but as the scheme grows geographically, we will seek to run Ministry training courses in different parts of the country. 

4. Placement
This is the actual sending of the apprentices to a particular church/community to live and work there. MTA will seek to offer the best placement for all apprentices. We will endeavor to put concerted efforts into assisting churches and Christian organizations to offer apprenticeship schemes and also adequately prepare them for hosting an apprentice. We will seek to match the skills of the apprentice with the needs of the local church and vice versa.

5. Mentoring and support

iServe Africa will offer deliberate mentoring of the youth on practical aspects of Gospel ministry. This will be achieved through one to one discussions on issues, direct supervision by an experienced gospel worker who may be a missionary, pastor, community development worker etc. We will put premium on personal devotions as a critical anchor to effective gospel ministry. We also seek to have a pastoral arrangement where the apprentice will be well looked after by another member of the church different from the Supervisor/ mentor. Towards the end of the year, we will seek to have debriefing sessions and to help the apprentices in their thinking about their next step.

The Essence of iServe Africa Apprenticeship Programme
iServe Africa is committed to serve evangelical churches and projects in Africa. We are clear about our evangelical basis which proclaims the Sovereign, triune God- Father, Son and Holy Spirit who has spoken infallibly to us through a clear and sufficient word, the Bible, and who has acted to rescue His people through the penal and substitutionary death of Jesus Christ. We are a Bible believing, cross preaching people. It is an evangelical, gospel faith which we seek to promote in its support of churches in the lives of our apprentices. 

The ministry of iServe Africa is incarnational. We place apprentices to be immersed in the life of the local Christian community. We encourage apprentices to be part of the small, the ordinary, the routine and the long term of Christian ministry. One of our implicit aims is to expose young Christians from large, lively churches to the life of the average local church and vice versa. This has a vital contribution to offer to the apprentices – they can immerse themselves in, and identify with, communities of all ages and all backgrounds. 


The ministry of iServe Africa apprentices is sacrificial. We do not follow an essentially secular model of self fulfillment. There are great gains for those involved with iServe Africa as apprentices. But great gains come not by right but by grace and not through seeking fulfillment for ourselves but through joyful obedience to God and willing sacrifice for others. We believe iServe Africa has a task to encourage a counter cultural vision of sacrificial service. 


The ministry of iServe Africa is pastoral. We hold our placements and apprentices in very high esteem and seek to provide quality support through the MTA staff and the conferences, regular visits and other resources. Our determination is to enable our apprentices both to grow in their knowledge and understanding of God and of His plans and purposes for their lives and also to contribute effectively during their year on their placements. 

iServe Africa Apprenticeship is …

“Sacrificial service based on an incarnational model for the sake of the gospel so that individual lives and communities may be transformed to the glory and praise of Jesus Christ.” 
An iServe Africa apprentice might be one of the following:
School/College Leavers: Someone finishing High School or College wishing to take a break from studies before deciding on further education or career
University/College Graduate: Those completing a degree and either want a break from formal education or wish to investigate career options or gain field experience in their chosen discipline

International Apprentice: Those coming from around the world commended by church leaders in their home countries. 
Local Apprentices: An individual from any of these backgrounds who has been recruited by church or project and wishes to be linked into the iServe Africa Internship Programme

iServe Africa apprentices are aged between 18 and 26 and are usually single men or women.
What will apprentices  be involved in ?

During their time with you, the apprentices will be engaged in different ministry activities in three key categories:

 1. Ministry Training and Experience
Areas of ministry are selected according to the persons existing gifts and experience as well as their interest.  There are many areas in which an apprentice could be involved and trained in with the support and personal training by an experienced member of staff. Suggested ministries include:

Youth work- joining the Youth leadership team, Reading the Bible one-to-one with teenagers, Bible study with the youth, organising evangelistic activities with the youth, short term missions with the young people,  Home visits, youth clubs and competitions, sports, drama and music, retreats and outings, media and arts,  prayers and discipleship etc

Children’s work – leading and teaching at junior church/Sunday school, organising holiday clubs, trips and creative activities with children.

Community work – engaging with the community in activities like HIV/AIDS awareness, Environmental Stewardship, Nutrition, Early Childhood Education, Conservation, Entrepreneurship etc 

Schools work -   initiating and supporting Bible Clubs, assemblies and pastoral programmes, involvement with local Secondary School CU’s including sports activities.

Evangelism – building links with non-Christians through creative activities initiated by the church and door-to-door visiting in the area.

Church Ministry - Leading and teaching at Church services, Compassionate visits e.g. Hospital/ prison visits, Ministry to the bereaved, Working with the elderly and other vulnerable groups in the church, helping with any organisations within the   church as requested or directed, preaching and teaching etc.

2. Biblical and Theological Training
Interns will attend the Nairobi Ministry Training Course, which will run on one full week every two months. The course will major on understanding and communicating biblical material and the emphasis will be faithful Bible teaching in African context.   Among other topics the following will be covered at length:

1. Christian Leadership and Service

2. Relevant Youth Ministry

3. Character Formation (Discipleship) 

4. Community Development 

5. Personal Devotions

6. Schools work 

7. Reaching the urban poor
8. Sexuality and HIV AIDS

9. Small Groups Bible Study

10. Children’s Ministry

11. Evangelistic Bible Study

12. Expository Preaching

13. Entrepreneurship

14. Bible Overview(Chronologic)

15. Bible Overview(Thematic)

16. Biblical Theology

17. Guidance and counselling,

18. Introduction to Apologetics.

19. Social and Political action

20. The Doctrine of Christ and Soteriology.
3. Training and Involvement in Practical Service
Interns will be trained and involved in various practical, administrative and physical tasks that help the church run smoothly. These includes but not limited to 

1. Setting up meeting venues and clearing away.

2. Church/project office jobs

3. Typing brochures and other church publications

4. Operating PA systems

5. Cleaning and stocking

6. Taking and delivering messages

7. Accounting and other administrative jobs

8. Cooking and general service jobs

9. Flower arrangement and church decoration etc

Churches/ project leaders will be expected to appreciate that an apprenticeship is a ‘taster’ experience on broad areas of ministry and hence will not be expected to overwork the apprentice or unduly emphasise practical service more than training. The apprentice will need time to study and prepare talks besides one full day off duty per week. 

Frequently Asked Questions

What sort of placements does iServe Africa work with?

iServe Africa usually works with churches and Christian organizations with a passion to raise future gospel workers and to reach and serve their local community in the name of Jesus Christ. This means that apprentices are placed with churches and Christian organizations and projects in towns and rural areas.

Do you only have placements based at churches?

No! iServe Africa also works with Christian organizations and projects where there is a ministry in the name of Jesus Christ. This includes mission agencies, Bible translation projects, Christian charities working with the vulnerable in the society such as the homeless, HIV/AIDS programmes, the elderly, those with addiction difficulties, those with learning difficulties and physical disability as well as ministry in informal settlements. 

What sort of things do iServe Africa apprentices do?

Our placements involve their apprentices in a wide variety of Christian ministry including work with children and youth of all ages; local schools – clubs, outreach, assemblies; local community action and church pastoral work; engaging in cross cultural ministries, Compassionate ministry among the elderly and other vulnerable groups, evangelistic Bible study, practical work in the church, administrative support etc. 
Are all iServe Africa placements in the Kenya?

Yes, we presently only place apprentices in Kenya but we are currently exploring opportunities in other parts of Africa and beyond.  
When does a normal iServe Africa placement begin?

Apprentices usually begin their assignments in late August or early September each year and agree to spend 11/12 months on the placement.

Can apprentices do a second year with iServe Africa?
Yes. Arrangements can be made either for an apprentice to stay on in the same placement or move on to another placement.
Is the church expected to provide training for our apprentice?

You will want to give your apprentice any training essential to fulfilling their job. Such training is ideally provided within your locality. Some apprentices are keen to do a distance learning course during their year and we can suggest a few options. However, the hallmark of iServe Africa is that it enables apprentices to have a hands-on experience of Christian ministry and service.
What contact will we have with MTA staff during the year?

iServe Africa maintains links with both supervisor and apprentice throughout the year as we are very keen to exercise a relevant pastoral and training role with both parties. We will visit all placements at least thrice during the year to ensure everything is going well between the supervisor and the apprentice. 

What charges do iServe Africa make to placements?

There is no contractual relationship between MTA and either the apprentice or the placement. We invite placements to make donation to MTA during the year besides paying the accommodation and stipend to the apprentice.
How much should Churches give to support the apprentice? 

Out of the total stipend payable to an apprentice, the church should give at least KShs. 5000 per month and the apprentice raises the rest from mission partners and friends. The church might decide to fully support the apprentice and this is also possible. The money is paid to MTA which operates a pooled fundraising system for all apprentices.
So, what happens when we apply for an apprentice?

A member of MTA staff will contact you by phone and, if appropriate, agree a time to visit you to talk through your application in detail. A decision as to whether we can include you on our vacancy list will be made as soon as possible. If accepted, MTA will then recruit an apprentice for you. 
How do you screen possible apprentices?

MTA carefully screens all applications from those wishing to be apprentices, taking up references including one from their home church. Applicants have an initial interview with us and then we commend a potential apprentice to a particular placement, and send on copies of all of their papers. The final choice is then made by the church who may even invite the applicant to spend time with them. We do not put our apprentices into competitive interview situations and we do not expect placements to do so either. 
Does MTA run any courses during the year?

Yes. We’ll expect you to release all apprentices to attend the Nairobi Ministry Training Course which will be happening in for a week every two months. There will also be two key seminars during the year – an orientation/ induction course in late September and an end of Year retreat in early August. 

iServe Africa Placement Guidelines
Publicity

· To encourage a wide variety of evangelical Christian churches and organizations to consider the potential offered by involving an iServe Africa apprentice within their ongoing ministries. 

· To ensure every placement holds realistic expectations for their apprentice. 
Placing

· To commend to placements only those possible apprentices who have first been screened by MTA and who appear committed in their faith and serious in their intent to spend a year in Christian service. 


· To provide placements with all relevant information regarding a possible apprentice in order to assist them as they then meet that apprentice and decide together whether to invite that person to join them. 


· To place apprentices where they will be able to use their known skills, whilst being stretched to discover presently unknown gifts. 


· To make placement decisions clearly and transparently, with integrity and in a prayerful manner. Once made, to communicate these decisions speedily to all involved. 

Support

· To promote good relationships between placements and MTA staff, with the latter being on hand to offer external advice and support and making at least three personal visits to placements during the year. 

· To provide information, guidance, and advice based on past experiences to help placements use apprentices to their full potential. 

· To encourage placements to be aware of local opportunities for training and development, relevant both to the work on placements and the future plans of apprentices. 

· To encourage all placements to evaluate each ongoing year, both with their current apprentice and also as they consider welcoming future apprentices. 
Problems in Placements

· To ensure that when problems arise for apprentices on placement, whether it be with ‘staff’ or ‘clients’, that there are procedures in place to aid both apprentices and supervisors to resolve such conflicts. 

· To ensure that before major decisions are made about an apprentice’s future with a placement there has been full consultation with MTA staff. 
MTA and iServe Africa subscribes to Best Practice Code on Discipleship and volunteer management.
What others say….
“As one who has been involved with internship programs for over 15 years, I see great value in what iServe Africa is doing. The need to equip young Gospel workers has never been greater! iServe Africa program is thorough - combining ministry theory and practice as well as providing the best platform for young people to discover and use their gifts. It is the kind of program I would like my own children to undertake. I highly recommend iServe Africa.”

Rev. Steve Maina

General Secretary, Church Army Africa.

“We heartily commend the vision of iServe Africa. It provides an excellent opportunity for younger Christians to grow in their faith and give encouragement to local churches through longer term involvement. Its emphasis on faithful Bible teaching and pastoral support provides a sound foundation for all evangelism and service for the Lord Jesus”

Fingland Dent,

Senior Elder, Norcot Mission Church, Reading UK.

“iServe Africa is a strategic and innovative programme that will buttress mission enterprise in African countries. That it equips volunteers with contemporary skills to take Biblical gospel to the nations is particularly welcome at a time when Biblical Christianity is facing huge challenges. I commend iServe Africa strongly.” 

Wanyeki Mahiaini, 

Coordinator, Philip Project London, Council Member of All Nations Christian College, UK and AIM International (Europe)

“Experience has shown the great value of apprenticeship schemes as a method of training for Christian ministry.  iServe Africa programme has come at a time of great need for training in the African church. We warmly commend this initiative.” 

Matthew Morgan

Administrator, Nine Thirty Eight –Gospel Workers for the 21st Century, 

Oxford UK.

 

“This is a timely and strategic initiative for missions in the 21st century that demonstrates the seriousness with which Africa is responding to God's call of involvement in global mission.”

 

Peter Oyugi, 

Senior Leader, Elmfield Church, UK and former Director of Students Ministry, FOCUS Kenya,
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